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Team Recognition 

First Summit Awards presented to 
Stockmaster and 15014001 Teams 

The first-ever Summit Awards were presented to two teams for 
ach iev ing operational excellence and exceptional results. Members of 
the ISO 14001 Team Leaders and Stockmaster Implementation teams 
(both shown on the covel) were recognized with individual Summit 
Awards at a dinner in December. 

The ISO 14001 Team Leaders team was selected for developing an 
Environmental Management System in response to the Merrimack 
Valley strategic plan . This req uired changing perceptions of what our 
environmental impacts are and developing processes and awareness to 
reduce them. The team leaders worked with their organizations to 
create new processes, training and documentation , and develop a set of 
objectives that improve environmenta l quality while align ing with the 
Merrimack Valley business strategy. 

Initiatives included improving energy efficiency in our production 
processes and maintenance of the facility , reducing spill s and leaks, 
improv ing recycling, and developing a process for improving the 
environmental performance of our products in response to customer 
concerns. The management system was certified to the [SO 14001 
standard in February of 1999. 

The Stockmaster Implementat ion team received their awards for the 
successful cutover to this new warehouse management system. The 
Stockmaster system provides an automated environment for receiving, 
storage, picking and delivery. It replaced the MOVES-SC and EPPS­
DRC systems, and eliminated using the MV mainframe computer for 
Material Provisioning Center (MPC) transactions. 

Stockmaster affects all of MV because it keeps track of Purchase 
Order material that comes through Receiving and all raw material 
stored in the MPC. The team worked for months on development and 
testing, insta llation of new state of the art hardware, and training for 
wo rkers, so the cutover to the new system was barely noti ceable to 
their customers. Normal operation costs went down because of better 
hardware and processes, elimination of double receiva ls, and faster 
pickups fo r MV shops. 

Each team and participant's names have been placed on the new 
Summit Awa rd display near the main entrance to the cafeteria. As you 
can see on the front cover, there's room for many more wi nners to be 
li sted. Is there an exceptional indi vidual and team you would like to 
submit? See the details at right to find out how. 
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SummitAward Program 

The Summit Award Program has been 
developed to recognize individuals and 
teams for achieving operational 
excellence resulting in Merrimack Valley 
meeting its goals and commitments 
around the Optical Networking Group's 
Broad Actions*, and demonstrating 
Lucent GROWS Behaviors** leading to 
the achievement of exceptional results. 

Any associate or team in the 
Merrimack Valley Global Provisioning & 
Manufacturing (MVGPM) organization is 
eligible to receive this award. The 
program will also recognize those 
associates in other organizations that 
participate on Summit Award winning 
teams . 

Forms are available from your 
supervisor, at the MV Employee 
Suggestion office , or on the Summit 
website (give it). Nominations can be 
submitted at any time to the QE&A 
organization in room 30-2J2. 
Nominations will be evaluated and award 
recipients recognized quarterly. 

Selection is based on showing a 
significant contribution to achieving or 
exceeding one or more of MVGPM's 
business performance commitments 
around the Broad Actions, and exhibiting 
role model Lucent GROWS behaviors 
throughout the process of achieving the 
excellent results. 

If you know an exceptional individual or 
team whose performance has helped MV 
to meet its goals and commitments , and 
who has achieved exceptional results by 
demonstrating Lucent's GROWS 
behaviors, you should submit them for a 
Summit Award! 

* ONG Broad Actions include: Customer 
obsession, Speed, Cost, 
Growth , and High Performance 
Operating Environment (HPOE) 

** Lucent GROWS behaviors include: 
Global growth mindset, Results focused , 
Obsessed with customers and about 
competitors, Workplace that's open , 
supportive and diverse, and Speed . 
~ ~ 
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Aroundlhe Valley 

Classic Products 
Quality Rally 

The 1999 sco - Class ic Products 
(fo rmerly RE-USE) Quality Rally 
was held in January and eight teams 
presented their Quality Improvement 
(QI) stories. Special Customer 
Operations (SCO) has held Quality 
Rallys for nearly six years, but thi s 
was the first ever to be held at 
Merrimack Valley. 

"Quality Rallys transform the QT 
story methodology to be applied to 
more than just product quality," says 
Jeff Rice, SCO Director (belo w). 
"We have teams working on issues 
like customer sati sfaction, days of 
stock, circuit pack sales, and quality 
of work li fe. It's all about what we 
do every day, and what we can do 
better. And it's about breaking down 
barriers between groups, levels, 
locations, and operations." 

SCO is comprised of the followin g 
organizations: Classic Products, 
Char lotte GPC, Kansas GPC, 
Phoenix GPC, Adaptive Design 
Engineering (ADE) , Customer 
Information Center CTD), and 
Customer Training and Informat ion 
Products (CTTP). The Class ic 
Products organization operates from 
MVW with presences at Charlotte, 
Co lumbus, Kansas City, and East 
Point. QI team members from 
several locations participated in the 
rally, some via NetMeeting, a new 
electronic medium that all ows 
interactive vo ice and data comm­
unication via the Lucent network. 
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seo Wide Transfer Team received the GoldA ward for their QI storypresentation. 
Members (from left) include Steve Ladd, Lynne Kumm, Co-leader Lori Heseltine, Kim 
Tourigny, Leader Charlie Kennedy, Bob Stringfield, Stacy Rogers, John Simmerman, and 
Lillian Hum. Members not shown include Julie Howell, Carla Jones, Chris Roy, Gloria Smith, 
and Eric Thiele . 

The teams that presented their 
stories at the Rally included : Circui t 
Pack Sales Team, RE-USE Shipping 
Performance Team, The Missing 
Link Team, FT-2000 Team, SCO 
Wide Transfer Team, Days of Stock 
Team, and the Performance Matters 
Team . 

MV's Judy Arnold and Bob 
Hough , and Ethe l Cook from Kansas 
City served as judges fo r the SCO 
Quali ty organ ization. They presented 
Gold, Si lver, and Bronze Awards to 
the SCO Wide Transfer Team, RE­
USE Shipping Performance Team, 
and the Ci rcuit Pack Sales Teams 
respectively. 

Jerry Mesimer, SCO Quality 

Manage r 
(right), 
says Ra ll ys 
are a good 
example of 
continuous 
impmvement 
because 
they 
recognIze 
team 
ach ievement and celebrate their 
successes. "We are all part of a 
process, and processes can always 
use improvement. So find your 
suppliers and customers, and form a 
team to improve your processes! " 
That's good advice for everyone. 

New look for the 'V~ 'Vole. 
Everyone likes a change once in a while , and what better 

time to try something new than the start of a new 
millennium? 

As long as Western Electric/AT& T/Lucent has been in the 
Merrimack Valley, there has been an employee magazine. 
(Anyone remember the Communicator?) Though styles 
have changed many times over the years , the purpose has 
stayed the same: to provide news of interest to the employees 
and retirees of Merrimack Valley Works . 

We hope you like our latest changes , and welcome your 
comments , questions, and suggestions. You can reach the 
Valley Voice office at x3553 or email dcoppola@lucent.com. 
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ECAP celebrates 10th anniversary 
----------------~--------------------, 

Members of the Earl y Career 
Adv isory Program (ECA P) have 
good reason to celebrate - the 
program just reached it's 10,h 
anni versary! The group got together 
in January fo r an ice cream soc ial 
and to thank their vo lun tee r advisors 
fo r their commi tment and support to 
the program. 

ECAP pairs up management 
empl oyees, especia lly new ly hired 
and new to management empl oyees, 
with more experi enced empl oyees in 
an adv isee-advisor re lati onshi p. So 
fa r, 327 empl oyees at MV have had 
adv isors th rough ECAP. 

"The ro le of advisor is becoming 
more and more important because 
we have many new employees 
straight out of co ll ege and from other 
parts of the country," says M ike 
Kahl, D irector, WaveStar TOM and 
Sonet Engineering & Manufacturing. 
"They go th rough adjustments, both 
in wo rk and outside , so it's important 
they know there are peop le who can 
and wa nt to he lp. " 

"There are currentl y 72 advisors 
li sted on our ECA P webs ite," says 
Mary Simon , MV Ombudsperson and 
fo under of the loca l ECAP chapter. 
"They're the reason the program has 
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lasted so long." Some of the advisors 
are shown in the photo above. 

For more informat ion on ECAP, 
v isit the ir webs ite at http: // 
www.mv. lucent.comJA PP LIecap/ or 
contact Mary Si mon on x6490 . 

ECAP is all about experience . .. 
pass it on! 

United Way 1999/2000 
Campaign Results 

Our United Way campaign 
conducted in November, 1999 
achi eved 97 percent of its stretch 
goa l of$700,000 for Merrimack 
Va lley employees and the Lucent 
Foundation. 

We ca n take great pride in this 
perfo rmance and the fact that 
Merrimack Va lley Works is now the 
largest contributor to the United Way 
of Merrimack Va ll ey. In addition to 
our support fo r our host United Way, 
we made pledges of more than 
$ 145 ,000 to 30 other United Ways 
around the country. Trul y, thi s 
embod ies the " making a di ffe rence in 
our commun ity" message of the 
United Way. 

2nd USMC gathering 
On November 10, a group of 

fo rmer Marines from Merrimack 
Va ll ey got together to ce lebrate the 
224th birthday of the Marine Corps. 
They a ll had pl enty of stori es to 
share, and they even fo und out that 
some were stati oned at the same 
base during the same yea rs and 
never knew it ! 

Former Lt. Colone l Ron Ablowi ch 
had the honor of reading the 
Commandants Birthday message to 
the group of 30 which ranged in rank 
fro m Lt. Co lonel to PFC and inc luded 
just one woman Marine. 

Thi s was the second ga thering at 
MV to observe the Marine Corps 
birthday. T he group would li ke to 
invite any active or retired Lucent 
empl oyee that has served in the 
Marines to joi n them nex t year. I f 
you are in terested, pl ease contact Bill 
Ravgiala on x5838 , Douglas 
Ca lderwood on x5270, or Barbara 
Powers on x4442. 

Happy Anniversary 
PVTC! 

The Photon Valley Telephone 
Company (PVTC) is a "virtual" 
telephone company, loca ted ri ght in 
MV, that was crea ted to examine the 
total process of do ing business w ith 
Lucent. On December 14, they 
ce lebrated their first anni versary with 
an Open House. 

It was a very producti ve year fo r 
the PVTC ! Ac ti viti es inc luded the 
completion of eight product and two 
insta llation audits, issuing customer 
report cards, and using the Action 
Register and CON processes to ga in 
closure on di screpancies. 

Future plans include auditing a 
new Order Rea liza tion process, 
conducting E-Commerce audits, and 
expanding in to other ONG products 
both internal and ex ternal. Looks like 
2000 going to be another busy year! 
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Product News 

Has your product reached 
a significant milestone? 
Don't keep it a secret -
share your success with 

our readers! Call the Valley 
Voice office on x3553. 

WaveStar TM 1 and 
AM 1 global team 
celebrates 

Development and Manufacturing 
teams recently got together to 
ce lebrate genera l ava il ab ility of the 
WaveStar TM I Release 2 .0 and the 
WaveStar AM I Release 1.0. Teams 
ce lebrate all the time but this one had 
a twist. Because this g lobal team has 
members in MY , Hui zen , Nuremberg, 
and Malmsbury, they celebrated by 
videoconference! 

" We wanted to be sure that all 
team members were included," said 
Lynn Erb , Senior Manager ofONG 
Product Management. " It took 
everyone's help to get these brand 
new products to market in an 
extreme ly short timeframe. " 

Hardware 
Development and 
manufacturing 
were done at 
MY. Project 
management was 
sp lit between 
MV and Huizen. 

These new 
SOH 
multiplexers go in 
fiber to business­
or fiber to the 
street-type 
appl ications. 
They multiplex 
copper based 
signals into fiber 
optic-based 
signa ls for 
connection to 
the network, 
and can carry 
voice, data or 
video signals. 

Cutting the ceremonial ribbon at Merrimack Val/ey-(fromleft) 
Jay Fahey, WaveStar Hardware Development Director; Bill Schwarz, 
Sonet Product Realization Vice President, and Ed Faber, SOH & Access 
Products Engineering & Manufacturing Director. 

"Customer 
demand is strong in a ll SOH regions , 
which includes the whole world 
outside of North America," says 
Gerry LaPan , WaveStar Product 
Manager. "Our customers will order 
these by the hundreds and thousands , 

so forecasting is critical. " TM I and 
AM I wi ll a lso become available 
through indirect sa les channels and 
for direct customer purchase through 
the ONG e-commerce web page. 

DDM-2000 ships 
2millionth circuit pack! 

A lot can happen in ten years , just 
ask the folk s in ODM-2000. In that 
time, they made and shippped 2,000,000 
circuit packs ! 

The DDM-2000 family of products 
started back in 1990 with the introduction 
of the ODM-2000 OC-3 multiplexer. 
One year later. the OC-12 multiplexer 
made its debut. followed by the 
FiberReach multiplexer in July of 1995. 

Unveiling the WaveStar TM 1 and AM 1 at the Huizen celebration- from left, WimBax, 
Overall Project Owner; Ben Kocken, Director of SOH Product Management; and Otto Klemann, 
Senior Manager for SOH Product Management, celebrated with MV via videoconference. 

Since introduction , total sales of all 
three products has reached $2.5B and 
over 1 10.000 shelves have been deployed 
in customer networks. Bell Atlantic and 
BellSouth a re the major customers, but 
many independent te lephone companies 
and loca l exc hange carriers also deploy 
OOM-2000 products. 
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Zero to GA in 9 months 
How do you get a new product 

deve loped and launched injust nine 
short months? Like a supersonic jet 
roaring from the deck of an aircraft 
carri er, you launch it with a catapu lt. 
That is exactly what happened with 
Lucent's WaveStar 2.SG product, 
which went to Genera l Ava ilabi li ty on 
September 30, 1999. The product 
was catapulted off Lucent's WaveStar 
BandWidth Manager (BWM). 

In January 1999, product 
development director, Frank Polito, 
pulled together a small team of BWM 
developers with the so le mi ss ion of 
develop ing a Stand Alone 2.5 Gigabit 
per second SONET multiplexer. The 
product wou ld multipl ex low speed 
interfaces from DS3 through OC- 12 
into hi gh speed 2.5 Gigabit per second 
(OC-48) optica l transport streams. 
The challenge for the team was to 
bui ld the product based on an 
evo lving set of BWM software and 
hardware assets. 

Bei ng successfu l requ ired a new 
and different breed of software 
development and test teams. Gone 
were the days of tradit ional softwa re 
deve lopment. This small 
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S ta n d AI 0 n e tea m me m b e rs gather around as Bill Schwarz, Sonet Product Realization 
Vice President and Wilma Breiland, Director of WaveStar Products System Verification, 
showa certificate oftheir accomplishment, complete with team mascot Taz. 

entrepreneurial team developed little 
of their own software. Rather, they 
spent their days, evenings, and 
weekends porting (customizing), 
integrating (b lending), and testing 
software derived from the large 
BWM software base. Many of the 
BWM features , including its 
underlying INFRA platform 

2,000,000 circuit packs! 
Lynn Erb and Bob Nolan with the 
cake and Dick LeGrow shows a 
commemorative plaque. 

(developed in Indian Hill) , were 
initially designed to support multi pie 
products, but they had never before 
been exerci sed outside of the BWM 
environment. Along with porting and 
reuse, the Stand Alone team had the 
cha ll enge of concurrently using 
software fea tures sti II under 
development within BWM and , in 
some cases, they had to incorporate 
features into 2.SG ahead of BWM . 

All of thi s was accomp li shed in an 
atmosphere of cooperation and 
teamwork between the two projects. 
But teamwork alone cou ld not have 
carried the team to success. They 
needed a mascot. The team chose 
the Tasmanian Devil (T AZ) whi ch 
seemed to fit the team spirit wel l. The 
aggressive I ittle whirlwind lets nothing 
get in his way - and neither did this 
team. 

So what's the next plane to roar off 
the deck? How about a 10-Gigabit 
per second SONET multiplexer? The 
engines arejust now spoo ling up! 

by Dennis Morrison 
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Seven new members inducted for 1999 
Each year the Engineering Excellence Program recognizes 

members of Merrimack Valley's technical population for outstanding 
contributions to the engineering profession. Peer recognition of this 
type is the highest form of respect any professional can receive. 
These new members were inducted during a ceremony held in 
National Engineers Week in February. The 1999 inductees into the 
Engineering Excellence Society include: 

Jonathan M. Bradley 
Jon , a Member of Technical Staff 

(MTS) in the C ustom er Techn ical 
Support Organ izat io n , is respo ns ibl e 
for applica tion softwa re 
deve lopment on the WaveStar 
Bandwidth Manager and WaveStar 
2.SG products. With experi ence in 
softwa re deve loped fo r DDM-2000, 
SLC-2000, DDM-2000 F iber Reach , 
and FT -2000 , Jon has show n an 
ability to quickl y lea rn new products 
and deve lopment environm ents, and 
to fill in gaps in proj ects w here 
there is an immed iate need. 

Jo n has demon strated a continual 
co mmitme nt to educa tion. He ha s 
taught Co mputer Science classes at 
Merrimack Co ll ege for more th an 
twe lve years, participated in "Tech 
Ta lks" for summ er inte rns , and has 
he lped in the o utreac h program a t 
the Barron Schoo l in Salem , NH. 

Jo n earned a B ac he lor of A rts in 
Math and Phys ic s fro m Hou ghto n 
Co ll ege, a Master of Science in 
Co mputer Sc ience from F lor ida 
In stitute of Techno logy, and a 
Master of Sc ie nce in 
Te lecommunications f rom the 
Uni ve rs ity of Co lorado. 
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Ellen A. Chao 
E ll en is a Distinguish Mem ber of 

Technical Staff (DMTS) in the 
WaveS tar Bandwidth Manager 
Software Development group. She 
has been a majo r co ntr ibuto r to the 
s uccess of many product lin es and a 
role model fo r the software 
develop ment team. 

Her expe rti se in data 
comm uni cat io n, software 
arch itecture and software 
performance has he lped va ri ous 
Lucent prod ucts to ac hi eve the best 
quality an d performance mark in the 
industry. 

Throughout he r ca reer in Lucent, 
E ll en's accompli shm ents have been 
o utsta nding exa mpl es of personal 
ded icatio n to o ur customers , our 
people, and tec hni ca l exce ll ence. 
She has shown exemp la ry tea m 
wo rk across o rga ni zat io na l and 
cu ltural bounda ri es both wi thin a nd 
outs id e of the work env ironm ent. 

E llen earn ed her Master degrees 
in both Economic s and Co mputer 
Science from State Uni vers ity of 

ew York at Binghamton. She is 
Preside nt of the G reate r Boston 
C hin ese C ultura l Assoc iati o n fo r 
year 2000. 

Robert G. Furrow 
Robert i a n MTS in the C ircuit 

Pack Assemb ly (CPA) orga ni zat ion 
w hose primary responsibility has 
been to eva luate and introdu ce new 
tec hno log ies. 

Robert was the principal impetu s 
for the introd uct ion of imm e rs ion 
s il ver as a so ld erab ili ty preservation 
coat ing for printed w ir ing boards 
(PWB) w ithin Lucent. He has a lso 
worked o n other techno logy 
introductions including ball g rid 
arrays , v ia in pad , fi ll ed v ias , a nd 
add i ti ve c i rc u itry mod if icatio n. 

His technical expert ise and 
know ledge of industry standards 
have made him a principa l resource 
for ana lysis of process ano ma li es 
and their potential impact on 
product reliability. Process 
res po ns ibil ities have included: 
surface mount reflow, surface 
mount c leaning, BGA repa ir, and 
surface mo unt repair. 

Robert ea rn ed a Bac he lor of 
Science in C hemical and Ocean 
Eng ineer in g from the U ni vers ity of 
Rhode Is la nd . 

Robert A. Koehler 
Bob is an MTS in the WaveStar 

Hardware Deve lop ment 
orga ni zat ion w hose primary foc us 
has been thermal management for 
WaveStar Co mmuni cat io ns 
Systems. He c urrentl y designs 
hardware for a hi gh-speed data 
sys te m. 

Bob has wo rked o n many 
different projects and teamed w ith 
des ig ne rs in severa l o th e r co untri es . 
Hi s most recent expe ri ence inc ludes 
des igning coo lin g units, th e rm a l 
management of c irc uit packs , 
mec hani ca l and aesthe tic des ign. 

Bo b ea rn ed hi s Bachelor of 
Science deg ree in Mechanical 
Eng ineering a t the Un ive rs ity of 
Illino is. He is affili ated w ith severa l 
professional orga ni zations, and 
vo luntee rs in the Lucent Summ er 
Sc ie nce progra m , the Lucent 
Sc ie nce C lub , the Londonderry High 
Sc hoo l Friends of Music a nd the 
Londonderry Un i ted Method i st 
C hurch. 
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The 1999 Engineering Excellence Society inductees include (from left) Paul Vanasse, RobertKoehler, Ellen Chao, Jonathan Bradley, Carl 
Rutigliano, Robert Furrow, and Robert Zampini, 

Carl A Rutigliano 
Ca rl , a n MTS in the Optical 

Networking Group , is currently the 
lead ASIC project manager for the 
WaveStar product line , 

Carl authored a hi g h leve l AS IC 
des ig n process document that was 
the foundation for a unified process 
for ASIC deve lopm e nt at 
Merrimack Valley, Nuremberg and 
Hui ze n , He a lso introduced a sem i­
automated version of Theory of 
Co nstra ints into the ASIC 
community's design process w hich 
added sta bility to each location 's 
design process. 

Ca rl ea rned a Bache lor of 
Science degree in Mechanical 
Engineering from the Roch es ter 
In st itute of Technology, a Master of 
Sc ience degree in Mechanical 
Engineering from th e Pennsy lva nia 
State U nivers ity , and a Master of 
Science degree in Management 
Science a nd Engin eering from 
Worcester Po Iytechn ic [n sti tute. 
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Paul M. Vanasse 
Paul is an MTS in the C ustome r 

Technical Support Organization for 
the Network Design and Integratio n 
Services G roup who has played a 
major ro le in network integration , 
development and planning activities 
on Optical Network deployment for 
a variety of Telecommunication 
Service Providers. 

Paul has been instrumenta l in 
developing network plans , des ign s 
and acceptance procedures for the 
impl eme nta tion of sma ll and large 
sca le opt ical ne twork s as well as 
traditional tran smi ss ion networks. 
He has a lso provided s ignificant 
contributions in development and 
deployment of the first fiber 
c harac te ri zat ion service offered by 
Lucent Technologies, 

Paul earned an Associates in 
Electrical Engineering from New 
Hampsh ire Technical In stitute , and 
a Bachelor of Science Degree in 
Co mputer Information Systems 
from New Hampshire Co llege . He 
is currently completing hi s s tudies 
for a Masters in 
Telecommun ica tion s, 

Robert E. Zampini 
Bob, an MTS in the Optical 

Networking organization , is 
currently responsible for integration 
of the WaveS tar Bandwidth 
Manager tran sport platform with 
the 2.5GIlOG softwa re , 

Bob has made seve ral s ignificant 
contributions in th e software tool s 
area. He was the lea d engineer 
supporting th e WaveS tar Des ktop 
s imulator for software deve lopers at 
several Lucent locations. Bob also 
created a comprehensive s imulator 
web site that was highly regarded 
by hi s large customer base, and was 
in strumental in deve loping and 
introducing an automated testing 
environment for the s imul ato r. 

Bob earned a Bachelor of 
Science degree in Co mputer 
Science from the University of 
Rhode Island , and a Masters of 
Science degree in Computer 
Science from the University of New 
Hampshire. He has participated in 
the "Taking Our Daughters to Work 
Day" program and the "Summer 
Science" prog ram for several years. 
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Native American 
Awareness Month 

[n November, LUNA (U nited 
Native Americans of Lucent 
Technologies) members sponsored 
fi lms and several guest speakers who 
were both informative and 
entertaining. Guests included 
mem bers of the Wh i rl i ng Th under 
Dancers (shown at right), Navajo 
artist Geraldine Barney, and Ron 
Wilburn, Director of Native American 
Studies at UMass, Amherst. 

Though the guests were from 
different backgrounds, their messages 
were similar. They all stressed the 
importance of ora l history because 
most of the 300-plus different tribes 
in North America had no wr itten 
language. They also noted the need 
to respect the sacrifices made by 
their ancestors. Since the 1700s, 
Indians were forced to suppress their 

Native American identities in order to 
survi ve . Hopefully, we will never 
know how difficult that must have 
been . 

The Native American story is one 
of good luck and bad. For many 
years most of the bad luck seemed to 
befall Nat ive Americans, but that' s 
beginning to change. Their 

Martin Luther King program 

The Employee Business Partners 
of MV joined forces to sponsor a 
Martin Luther King, Jr. program on 
the evening of Jan. 17, 2000. Entitled 
Celebrate the Spirit of a Leader, 
the event highli ghted the attributes of 
Dr. King as a leader and role model 
through hi s work whi ch helped lay the 
fou ndation for today's globa l diversity 
awareness. 

The Rev. Gregory Thomas, pastor 
of the Ca lva ry Baptist Church in 
Haverhill , gave a presentation on Dr. 
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King's visionary leadership on the 
spi ri tual motivation , and sobering 
injustices that molded Dr. King. He 
also highl ighted some of the events 
leading up to the Civil Rights 
Movement. 

Rev. Thomas' ta lk was intertwined 
with the li vely gospel sounds of the 
Ca lvary Bapti st Church Sanctuary 
Choir. Lucent employee choir 
members incl uded Dorothy A vens, 
Joel Finoch iaro, Horace Lawson , and 
Nata li e Layman. 

philosophy and way of li fe are 
appea ling to many peop le today who 
feel that respect for the land, air, 
water, and all creatures makes sense. 
A growing number of people are 
proud of their Native American 
ancestry and seek to learn more 
about it. Others search hop ing to find 
they are part of that rich heritage. 

Leslie Mann named 
Black Ach iever 

Leslie Mann, a 
member of the OLS 
Process & Log istics 
Engineering staff, 
was among those 
honored by the 
YMCA 's Black 
Ach ievers Branch 
dur ing their 25 th 

Anniversary Ga la held in January. 
The Black Achi evers Mission is to 

recognize Black employees for their 
career accomp li shments and 
will ingness to partner with their 
employer in committing time and 
talents to the development of young 
people. Leslie is a grad uate of 
Tennessee State Uni vers ity, a 
member of the American Society of 
Mechanical Engineers, National 
Soc iety of Black Engineers, Pi Tau Si 
Fratern ity, Go lden Key Nationa l 
Honor Soc iety, Alli ance of Black 
Lucent Employees, and volunteer 
mentor in the Lucent Summer 
In ternship Program. 
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Flu Facts 
The virus that causes the flu is highly contag ious and eas il y transmitted . The v irus becomes airborne 

and can be inhaled by anyone nearby when an infected person coughs or sneeze. Compared with the 
common cold and most other vi ral respiratory infect ions, influenza infec tion often causes a more severe 
illness. Most people w ho get the flu recover comp lete ly in one to two weeks, but some develop seriou s 
and potentially life-threa tening med ica l complications such as pneumoni a. Flu-related complications can 
occur at any age, however the e lderly and people with chroni c hea lth probl ems a re much more li ke ly to 
develop serious complications after influenza infectio n than are younger, hea lthi e r people. 

Why do I need to get the flu shot every year? 
Influenza v iruses continua lly change over time, usua lly by mutation. Thi s constant changing enabl es 

the virus to evade the immune system of its host, so that people a re susceptibl e to influenza virus 
infection throughout life. This process works as follows: a person infected with influenza virus develops 
antibody against that virus. As the virus changes, the "o lder" antibody no longer recogni zes the " newer" 
v irus, and re infecti on ca n occur. The older antibody can, however provide partial protection against 
reinfection. 

Vaccinations are the best option for influe nza prevention and prevent illness in about 70 - 90 percent 
of hea lthy persons less than 65 years old . The Center for Disease Contro l (CDC) tracts influenza 
act ivity every yea r and fou nd that the most predominant stra in of virus this yea r was si mil ar to AI 
Sydney/05/97. This stra in of virus was covered in the vaccination given by Health Services in October 
1999. A nd remember, there are no li ve viruses in the vacc ine so you can't get the flu from a flu shot. 

Is it really the flu? 
Peopl e often use the word flu incorrect ly w hen they actuall y have a cold or gastroente riti s. Pl ease 

see the li st below to compare s ig ns and symptoms of co lds and flu. A lthough nausea, vomiting, and 
diarrhea can sometimes accompany influenza infection, espec ia ll y in children , gastrointest ina l symptoms 
are rarely prominent. 

Signs & Symptoms 

Onset 

Fever 

Cough 

Headache 

Fatigue , weakness 

Extreme exhaustion 

Chest discomfort 

Stuffy Nose 

Sneezing 

Sore throat 

Flu 

Sudden 

Characteristic, 
high (over 101

0 

F) 
and lasting 3-4 days 

Nonproductive, 
can become severe 

Prominent 

Can last up to 2-3 weeks 

Early & prominent 

Common 

Sometimes 

Sometimes 

Sometimes 

Cold 

Gradual 

Rare 

Hacking 

Rare 

Very mild 

Never 

Mild to moderate 

Common 

Usual 

Common 

Handouts on how to prevent and treat influenza are available 
from the Health Services department. 
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SERVICEANNIVERSARIES 
The following employees celebrated 
service anniversaries of 25 or more 
years (in increments of fi ve years) 

NOVEMBER 
40 Leo J. Congo 
40 Anna V. Dubois 
40 Robert L. Escutia 
40 James M. Fitton 
40 Donald E. Roy 
40 Carl D. Van Kampen 
35 Louis J. Carter 
35 Joseph P. Filomia 
35 Louis 1. Fogel 
35 Philip G. St. Jean 
35 Robert K. Waddington 
30 Roland A. Benoit 
30 Robert E. Boettcher 
30 Richard G. Dumond 
30 Robert K. Heck 
30 Gerard J. Koerckel 
30 Douglas P. Linden 
30 Martha C. McCrillis 
30 Shirley K. Rocha 
30 Lewis C. Stevens 
25 Wayne R. MacBa in 
25 Sy lvia J. McComiskey 
25 Weldon A. Miller 
25 Joseph K. Nordengren 
25 Gary P. Reiss 

DECEMBER 
40 John J. Hovan 
40 Jean Kelly 
35 Dorothy S. Dipietro 
35 Ann T. Reardon 
35 Peter R. Rizkallah 
35 John C. Trihias 
30 Bernard P. Antanav ich 
30 Gerald V. Hennessy 
30 Paul A. Maggiacomo 
30 John A. Norling 
30 AldofRe idl 
30 Gai l T. Wood 
25 Marce ll e L. Beaulieu 
25 Javier Co ll ao 
25 Lucille P. Lacroix 
25 Diane M. Lambias-Smith 
25 Jacqueline L. Lavoie 
25 Peter J. Marcelonis 
25 Paul W. Moyer 
25 Christopher P. Noyes 
25 Joann M. Su lli van 
25 Judith T. Wagner 

JANUARY 
40 Alson B. Foss 
40 Joseph W. Sul li van 
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Hickey 

40 Martin Todt 
35 Robert A. Archer 
35 Daniel A. Beauregard 
35 Gordon L. Treadwell 
30 Merritt R. Ball 
30 Kenneth A. Brackett 
30 James F. Jesson 
30 Reni ta A. Leriche 
30 Ronald K. Peterson 
30 Maria M. Scasc itelli 
30 Matthews Torigian 
25 Ray A. Hannon 
25 Rita Y. Hoyt 
25 Harold C. Lamb 
25 Burrel l C. Lowery 
25 Paul R. Mitche ll 
25 Lena A. Scrima 
25 Joyce O. Skortz 
25 Paul A. Warchut 
25 Peter H. Wil li ams 

FEBRUARY 
40 James T. Fyrer 
40 James E. Hajjar 
40 Roland V. Jablonowski 
40 Alvin Lebowitz 
35 Joseph M. Degaetano 
35 Edward S. Faber 
35 Edmund T. Sm ith 
30 Ronald W. Aldri ch 
30 Jane E. Bizios 
30 Normand L. Bouchard 
30 Robert R. Dewhurst 
30 John J. Harrington 
30 Ronald W. Jaffarian 
30 Stephen C. Ladd 
30 Carl A. Perry 
30 Mary D. Pomerleau 
30 Lester Shattler 
30 Allen L. Townsend 
25 William J. Augusta 
25 Curtis S. Fraz ier 
25 Dennis W. Gauvin 
25 Caro le L. Houston 
25 Stephen M. Lilly 
25 Rita M. Premutico 
25 Sophie J. Previs 
25 Kathi F. Rapag li a 
25 Gregory S. Tattan 
25 Rose S. Young 

Hochmuth Houle 

Kassas Mistal 

NEWTPR 
Lynn Centariczki is the new 

Technica l Personnel Representative 
for the Merrimack Va ll ey Works. 
Lynn wi ll manage tec hni ca l personnel 
issues, recruiting, personnel 
development, training, and spec ial 
programs that will improve the MV 
technical workdorce working 
env ironment. Lyn n ca n be reached 
at x3296. 

PROMOTIONS 
Rita Filion - Customer Care 

Project Spec iali st 

Michael Hickey - OLS Test 
Deve lopment, MTS-l to MTS 

Sharon Hochmuth - Superv isor, 
International Customer Care 

Randy Houle - 400 G Systems 
Test, STA 

George Kassas - Director of 
Global Business Management & 
Operations fo r Access Products 

Donald Manning - Quality Test 
Engineering, ST A to MTS -J 

Gail Maynard - ONG CFO 
Financial Ana lyst 

Patrick Miller - WaveSta r 
BWM Engineering, MTS-l to MTS 

Linda Mistal - Administrative 
Ass istant 
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Pellerin Pierce 

Wood Gootee 

Denise Pellerin - Info rmation 
Technology, STA to MTS-l 

Roy Pierce - WaveS tar D ACS 
4/411 and DACS VI-2000 Product 
Eng ineering, ST A to MTS-I 

Mark Tucarella - Business 
Systems Specialist 

Ramona Valeri - Methods & 
Metrics Assoc iate 

Gary Wong - New Product 
Engineering, MTS-J to MTS 

Matthew Wood - Network 
Integrat ion Services, ST A 

GRADUATES 
Advanced Degree 

Doug Gootee, SDH Eng ineering 
- Masters of Science in 
Management. Purdue Unive rs ity 

Caroline Shannon, Qua lity 
Organ iza tion - Masters of Sc ience 
in Management, Purdue University 

Gary Wong, New Product 
Engineering - Executi ve Masters of 
Sc ience in Manufacturing 
Engineering, Boston Univers ity 

Associates Degree 
Bob Fredette, C ustomer Serv ice 

- Associates in Liberal Arts/ 
Educational Studies, Northern Essex 
Community Co ll ege 
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Tucarella Valeri 

Shannon Fredette 

RETIREES 

October 
Thomas W. Atk ins (33) 
Manue l A ve lar ( 10) 
Mary J. Brown ( 13) 
Ann D. Campbe ll (3 4) 
Marilyn R. Cia ncio lo (20) 
He len T. Danilecki (26) 
Geraldine S. Desroches (44) 
William E. Devo ir (33) 
Dav id W. G rant (37) 
Rae B. Kochakian (26) 
Marie A. Lariviere ( 15) 
Linda A. Newton (20) 
Ruth J . Pearson ( 19) 
James J . Simmons (22) 
Do lores M. Smith (20) 
C la ire F. Surprenant (20) 

November 
Linda H. DiFranci sco (25) 
Deni s B. Ec hava rria (22) 
Joan F. Pinaud (39) 
H uguette A . St. Pi erre ( 16) 
C la ire A. Turcotte (20) 
A lice B. Vita le (34) 

December 
Albert A. Abraham, Jr. (39) 
Malcolm R. Anderso n (2 1) 
Edward J. Arsenault (40) 
Helen P. Barnes (3 1) 
W ill iam R. Batchelder (34) 
Dani e l A. Bea uregard (35) 
Lawrence N. Beekler (20) 
Dani e l C. Bogannam (23) 
William A. Burdette (27) 
Alan J. Conte (38) 
Everett L. Cossar (37) 

Wong 

James M. Crowley (32) 
Richard W. Crozier (28) 
Donald B. Culbert (19) 
Roland E. Dubois (37) 
D. L. Durand (40) 
James H . Fay (20) 
Ernest D. Finch, Jr. (36) 
James M . Fitton (40) 
George D. Forte (43) 
William C. Gray (37) 
Edward R. Hal e (23) 
Connie-J ean S. Horning (26) 
D. L. Hubbell (26) 
Phyllis S. Hurley (32) 
Paul Ko lod ny (40) 
Robert W. Kramer (37) 
Jacqueline J. Kudron (32) 
Marci a P. Lathrop (20) 
A nthony F. Lazzarett i (30) 
A ugust ine S. Longo, Jr. (37) 
Lawrence B. McAdam (34) 
Thomas N. McKenz ie (30) 
Sharon Muller ( 18) 
James D. Nob le, Jr. (42) 
Jack R. Pearl (32) 
Peter A. Rampull a (33) 
John K. Raymond (39) 
William J. Richards (29) 
Gina M. Rosse tti (20) 
Paul G. St.Amand (30) 
Charles T. Sapienza (25) 
Richard K. Tracy (38) 
Martin Warshafsky (29) 
Merrill B. Wbiting( 19) 
Sh irl ey Williams ( 19) 
Russe ll D. Wooste r (40) 

January 
Yolanda S. Estrada (24) 
Ethe l A. Full er ( 14) 
John E. Landry (33) 

Do you know an employee 
who deserves recognition 
for their community service or 
a college degree? Call the 
Valley Voice office on x3553. 
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Spotlight On 
Quality 

Fiber Optics Certification Program Kick Off 
The Merrimack Vall ey Fiber Optics Certificati on Program has begun! Thi s 

new training program provides job-re lated instructio n in the proper handling, 

cl eaning, and inspection of fiber optic products and equipment. Thi s program 
has strong support from JR Newl and and hi s Leadership Team, and the Quality 
and Training organ izations. Certification is mandatory (regardl ess of pri or 
tra ining) for a ll assoc iates who hand le fibe r opt ics , re lated components, or 
opti ca l systems. It is a lso mandatory for all those who supervise these employees. 
A ll PL I associates must compl ete a subset of the mandatory courses . 

Many of you have been handling fiber optics for yea rs, so you might fee l 
that thi s tra ining is unnecessa ry . However, the opti ca l components in our 
newer products are much more susceptibl e to contaminati on and breakage than 

those in the past. These systems require new techniques that we must a ll learn . 
The application of o lder methods has resulted in significa nt contamination and 
product damage probl ems at MV. We must improve our performance in thi s 
area in order to rema in competiti ve in thi s rapidly evo lving fi e ld . 

Four courses are requ ired to complete your certifi ca ti on: 

• LMC2 1 OL Fiber Opti c Fundamenta ls 

• LMC2 12H 

• LMC2 14H 

• LER004L 

Fiber Opti c Handling & Ro uting 

F iber Opti c In specti on & C leaning 

Lase r Safety 

A ye ll ow badge sti cker will be issued to those w ho successfully complete the 
program. If you have not yet signed up for all fO Lir of these cl asses , p lease ask 
your supervi sor about doing so ri ght away. Get your FIB ER CE RTIFIED 

badge sticker, and show your co-workers that you ca re abo ut Lucent 's product 
qua lity ! 

The first classes were he ld during the first week of February . Sign-ups and 

attendance have been very good, but some seats are still be ing left empty , 
especi a ll y during second shi ft. There is pl enty of room ava il able, so contac t 
MVLPC by ca ll ing x5000 or go to our web site at: http ://www .mv. lucent.com/ 
A PP Llmv jl b2/MVLPCI. Sign up now! 

Watch thisspaceforfuture 
Qpa1ityInitiativesandHighlightsf 
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Oangelmayer Granted 
Second Patent 

Ted Oangelmayer 
has been granted hi s 

second patent by the 
United States Patent 
and Trademark 
Offi ce for hi s 
improve ments to 
ES O wrist straps . 
Hi s innova ti ons w ill 

inc rease the 
re li ability of wri st 
strap assembli es and w ill ultim ate ly 
a ll ow us to test them fa r less often. 

Thi s lates t patent improves the 
connecti on between the w ri stband 
and the ind ividual wea ring it by 
automati ca ll y di spens ing sma ll 
amounts of a conducti ve materi a l 
simil a r to hand cream . T hi s w ill 

e liminate the need for empl oyees to 
period ica ll y apply crea m. It w ill a lso 
provide a continuous ly re li able 
connecti on th at w ill result in even 
bette r pro tec ti on fo r our produc ts . 
T hese impro vemen ts are becoming 

increas ing ly impo rtant as a result of 
the tec hno logy trends towards 
co mponents w ith ever increas ing 
sensiti vity to ES D damage . 

Ted is a Di sting ui shed Member of 
the Technica l Staff in Quality 

Eng ineering & Assurance and a 
world-renowned authority on ESO. 
The patent is officially known as U.S. 
Patent Number 601 6246. He currently 
has two more in the works. 
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Nearly 1,600 suggestions 
were sumitted to the 
Employee Suggestion Program 
in 1999. More than 600 of 
those were adopted making 
the adoption rate close to 40 
percent. Have you submitted 
an idea lately? In January, 100 
employees did. It looks like 
2000 is going to be another 
busy year for the ESP! 

Paula Reynolds of PEC Packing 
suggested a way to quadruple the 
amoun t of items that could fit in to a 
container for shipment to China. T he 
method she suggested reduced 
shipping charges by 75 percent, and 
brought her an award fo r $7 ,300. 

Paula did a few very ni ce things 
w ith a porti on of her w innings. She 
treated her co-workers at the PEC to 
a Thanksgiving d inner, but that's not 
all. In order to partake in the meal, 
she asked each to bring in a donation 
of canned goods. Thi s simple request 
brought in 5 10 Ibs. of items which 
were donated to the Veterans Home 
in Haverhill j ust in time for 
Thanksg iving. So not onl y did 125 of 
PEC workers enj oy a nice mea l, so 
did many needy people in the area. 
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Bill Ellis (right) has 
subm itted hi s ideas to the 
ESP for a ll of his 17 yea rs at 
MV. They don' t a ll get 
accepted, and the ones that 
do aren't always big w inners , 
but they do add up. Not long 
ago, he received five awards 
in one month, th ree of them in 
j ust oneweek! B ill isa 
teste r in 400 G, but those 
were for suggestions he 
submitted w hil e an assembl er 
in the OTU area. One idea was to 
reroute the fi ber optics on the OTU 
product and resu lted in a $750 award. 
Two others rega rding the 40G OA 
product tota led $ 1,375. 

Tester Vernon 
Chambers (right) 
received an award for 
$ 1,600 for hi s 
suggestion on reducing 
cycle time for DACS 
IV c ircui t pack test ing. 
Because there was idl e 
time between system 
test operation 
sequences, Vernon 
thought it would be 
more effic ient to string 
a series of these tes t 
opera ti ons together. 
H is idea e liminated thi s 
idle time and reduced 
test cycle time on 
DACS IV 10 circuit 
packs. 

I" 

iiXl~ ~~ 
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lJ Hon. 

Seven 2nd shift PEC employees 
developed a way to systematica ll y 
identi fy items w ith di fferent order 
numbers that are shipped in the same 
shipping containers. Prior to their 

suggesti on, onl y items w ith the 
same order number could be 
packaged and shipped together, 
which led to a large amount of 
unused space in shipping 
containers. By effective ly 
increas ing the capac ity of 
containers, the group saved huge 
amounts in shipping costs, and 
received an award of $ 14,000 to 
share. The group is shown at 
left (from left) Bill Kane, Chris 
Obert, Steve Schloth , Nancy 
Bodwe ll , Bob Harri s, Steve 
Fa irbrother, Suprevisor J im 
Fernandes, and Jim Davies. 
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Pioneers 

Secret Santa Fund 
put to good use 

Donations from the Pioneers 
Secret Santa Fund helped to bring 
some cheer to many loca l children 
thi s Holiday season. A donation of 
$400 was made to the Toys For Tots 
campaign which provides gifts to 
children who otherwise might not 
receive any. 

Another donati on was made to the 
Consentino School in Haverhill. The 
Pioneers learned that $ 1 ,200 had 
been stolen from the schoo l's Student 
Fund, money that had been raised by 
students to pay for fi eld trips and 
other acti vities. They dec ided to 
donate $600, so now many of the 
acti viti es can still take place. 

Secret Santa is a joint project 
between the Pioneers and the 
Communicati on Workers of Ameri ca 
(CWA) Loca l 1365 . 

Two receive 
PaceSetter 
Awards 

Two Chapter 13 1 
Pioneers have been 
presented with 
PaceSetter Awards fo r 
their work in our 
communities. 

Jerry O'Neill rece ived 
the award in September 
1999 fo r hi s work with 
the Food For The Poor 
(FFTP) organiza ti on. 
Jerry introduced FFTP 
to Lucent as a project 
for our 1998 Global Day 

Elena Bona ventura was one of two PaceSetter Award 
recipients. She is shown here with New England Council Vice 
President Janis Tanguay, who submitted her for the award. 

of Caring. Between GDOC projects 
in 1998 and 1999, Pioneer volunteers 
have helped to provide very basic 
new homes fo r more than a dozen 
pOOl' fa mili es in Haiti . 

Elena Bonaventura received her 
award in December 1999 for her 
dedi cati on to several Pioneer projects 

that benefit children. Elena leads 
projects that make hospital gowns fo r 
babies, dress up teddy bears fo r 
young cancer patients, and another 
whi ch provides hand-made bears to 
Poli ce and Fire departments fo r 
children in cri sis situat ions. She is 
also very in volved with several loca l 
hospitals. 

Central Catholic says thank you! Elena and Jerry are shown above 
with their Awards. Congratul ati ons 
to both for setting a fin e example fo r 
all of us! 

For over a year now, Pioneer 
volunteers have been working to wire 
Central Catholic High Schoo l with a 
schoo l-wide communication network. 
The project is now complete, and 
provides students with the latest in 
new technology including the [nternet 
access in each room. 

Volunteers were recentl y honored 
with an award at a reception held at 
the schoo l. Shown above (from left) 
are Jodi Linnehan, CCHS teacher 
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and technology coordinator; Brother 
Thomas Long, CCHS Pres ident; John 
Ostrowski, vo lunteer; Larry 
Ri ckabaugh, Proj ect Leader; and AI 
Paduchowski , Project Coordinator. 

"The Pioneers have vo lunteered an 
incredibl e amount of time and 
resources to see that we have access 
to the latest technology," sa id Brother 
Long. "We are eternall y grateful fo r 
what you have done." 

Mark your calendar 
for these 

important dates! 

Global Days Of Caring 
April 29 & 30 

WalkAmerica 
April 30 

Special Field Games 
Sunday, May 2 1 

Please contact Linda Sheehan 
on x3461 for more in formation. 
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Project provides gifts 
for 120 hospitalized 
veterans 

The fifth annual Adopt A 
Hospita lized Veteran for Chri stmas 
proj ect was, by far, our most 
successful ever. " We were abl e to 
provide a total of 120 pati ents at the 
three Veterans fac ilities we serve 
with 240 Chri stmas gifts," says 
Proj ec t Leader Bill Wedge . 
" Another 87 g ifts were g iven to the 
Recreation Therapi sts there to be 
used as needed. " 

Thi s proj ect is sponsored in part by 
the Lucent Pi oneers Life Member 
C lub w ith th e support of many others. 
The Gill ette Company donated many 
fi ne items. C W A Local 1365 
donated several Norm an Rockwell 
ca lendars whi ch were certa inl y 
apprec iated by the patients. 

Bill would like to thank eveyone 
who parti c ipated by shopping, 
donating, wrapping, or giv ing of thi e r 
time and money. "Many grateful 
pati ents a lso send the ir sincere 
thanks," says Bill. 

Educational 
Scholarships 

The Lucent Pi oneer organi zati on is 
aga in sponsoring educati onal 
schol arships for students in grade 
schoo l through co llege who have 
phys ica l or mental di sabilities. 
Appli cants do not have to be re lated 
to Lucent empl oyees . To obta in an 
appli ca tion , pl ease v isit the Lucent 
Pi oneer website at http :// 
www. lucentpioneers.com and c lick 
on " Scholarship Application" from the 
menu . Yo u can a lso pick up an 
applica tion outs ide the Pi oneer offi ce. 
Compl eted applica tions must be 
postmarked no later than M arch 16, 
2000 and returned to the MV Pi oneer 
offi ce. 

January/February 2000 - 'V~ 'Voice 

From the President ... 
Project Launch - School 2000 

We've a ll seen the commerc ial, the one w ith kids from around the world 
ask ing, " Are you ready, a re YOU ready?" They' re referring to the 
Internet, and the need to get everyone ' on-line' . The ad wants you to 
be li eve that a ll we need to do, to educate these kids, is plug them in and 
hand them a mouse. But the rea lity is that milli ons of the World 's poor don't 
have the luxury of e lectri c ity, or running wa ter, or paved roads, or decent 
food and hous ing. The Internet means nothing to them, because th ey can't 
read or wri te , because there are no schoo ls. Just as the Pi oneers who 
came to our shores recogni zed the need to educate the ir children, we have 
chosen to make a difference by building a school for the impoverished 
children of Haiti. 

Wi th a literacy rate of 65 percent, and onl y 20 percent of children who 
attend primary grades actua lly finis hing, there is li tt le hope that, w ithout our 
help, thi s new generation of Ha itians w ill fare any better than thei r parents . 

Our effo rts to a id the poor peopl e of Haiti began w ith Lucent empl oyee 
Jerry O 'Neill , and his assoc iatio n w ith Food For The Poor, an organi za tion 
ded icated to helping the poor s ince 1982. As part of Lucent's G loba l Day 
of Caring in September 1998 and aga in in April 1999, the generos ity and 
hard work of Lucent emp loyees resulted in brand new homes fo r more than 
a dozen Caribbea n famili es. For hi s efforts, Jerry was awa rded the Heart 
of Pioneering Excellence Award in September J 999. 

As the creator of the ' Schoo l 2000 ' proj ec t, I worked w ith Scott and Ken 
Nazarian of Nazari an Industri es , to des ign a very specia l pin to launch our 
schoo l fundraising efforts. Ava il abl e in a sil ver or go ld fini sh, thi s pin 
fea tures children next to a schoo l w ith the Pi oneer logo on its roof. For $6, 
you can own a pin and g ive the g ift of educati on to a child who desperate ly 
needs our help . With educa tion as a rea l Pi oneer priority , thi s proj ect 
c learly refl ects our commitment to that goa l as we cross fro m one century 
to the nex t. Educati on is, and a lways w ill be, the key to opportunity and 
ful fi llment. The Schoo l 2000 pins are for sa le in the Pioneer Store. 

Tfyo u're in the North A ndover pl ant, be sure to say he ll o to Saul 
Desronville. Saul is a nati ve of Pl aisance, Ha iti , one of the areas 
earmarked for a new school. 

So Pi oneers, are WE ready? You bet we are ! I know your generosity 
and Pi oneer spirit will carry thi s proj ect forward . And on behal f of the 
chil dren of Haiti , I thank you fo r g iv ing them an opportunity for a better li fe . 

Yours in Pi oneering, 

Dudley Farquhar 
New Eng land C lub Pres ident 
School 2000 Proj ect Leader 
Lucent Pioneers 
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ESO teamwork saves 
Lucent $500 Million 

Electrostati c di scharge (ES D) 
protec ti on is critica l in the des ign, 
manufacture, and install ati on of state­
of-the-art electronic and fi ber opti c 
products. Bell Labs pioneered 
semiconductor research and Lucent 
continues to lead the industry in 
increas ing the speed and complex ity 
of products, improving product 
reli abi lity, and reducing waste. 

The Lucent ESD Leadershi p Team 
provides tools, training, guidelines and 
inspection methods required to design 
and protect products aga inst static. 
Since the team was formed in 1982, 
associates world wide saved an 
estimated $500 mill ion by 
implementing these improvements. 
At Merrimack Vall ey, our efforts in 
ESD protection rea l ize $37 mi II ion in 
cost avo idance annually. 

Students 
visit on Job 
ShadowOay 

At the latest ES D Leadership 
Team meeting, representatives from 
establ ished fac il iti es, new acqui siti ons, 
and inte rnational locati ons met to 
rev iew successes and to di scuss 
current improvement efforts. 

The conference included 
discussions regarding efforts to drive 
ESD protecti on standards beyond our 
own faci li ties to equipment suppliers 
and contract manufacturers on whom 
we rely fo r portions of our products, 
and to share ES D protection 
techn iques and training with Lucent 's 
new acqui sitions. 

To fi nd out more about ESD 
protection at Lucent, to obtain 
publications, or to contact the team 
representative fo r your organization 
or fac il ity, visit the Web site: http: // 
eet.web. lucent.com- esd, or contact 
either of the team's co-chairpersons: 
Ted Dange lmayer, MVW, at 978-
960-5272, or Urmi Ray, Bell Labs­
Princeton, at 609-639-3054. 

On February 2, 
2000 a group of 
ninth graders from 
Lawrence High 
School visited 
Merrimack Vall ey 
as part of the third 
Annual National 
Job Shadow Day. 
The Pioneers 
partnered with the 
Lucent MV 
Tutori ng Program 
to provide the 
students with a tour 
of MV, two hours 

Student Yasmin Abreu (/eft) /earnedwhata typica/dayin 
Customer Service can be like when she spent some time shadowing 
Customer Care Project Specialist Rita Fillion. 

of "shadowing" a mentor and lunch. 
The day gave the students a 

chance to get an up close look at the 
world of work and how the sk ill s they 
learn in schoo l are put into acti on in 
the workp lace. Students were paired 
up with emp loyees who showed them 
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jobs in engineering, supervision, 
product management, purchas ing and 
other areas. 

For more informati on on the MV 
Tutoring Program please visit their 
websi te at http :// www.lucent.com/ 
APPLItu to r. 

On Your Mark, 
Get Set, Grow! 

And they ' re off. Hundreds of 
Lucent ' s high-performing teams are 
mov ing fas t and working hard to 
ensure Lucent is a high performing 
company. And their reward? In 
add ition to personal pride and 
accompli shment, all teams 
participating in Teams Achiev ing 
High Perfo rmance (T AHP) get 
certi ficates from CEO Rich McG inn 
and the chance to be highlighted in an 
L T Today fea ture article and rece ive 
plaques for each team member. 

The T AHP recogniti on program is 
still GROWing strong, wi th almost 
500 team submissions . Know of any 
good teams that may be up to the 
chall enge? Lace up your running 
shoes and submit high perfo rming 
teams to the T AHP Webpage at 
http://grows.web.lucent. com/ 
recogniti on/tahp . 

Thi s is a great way to show 
apprec iati on for hard work and ga in 
team recognition, encouraging teams 
to keep up the good work. Submitting 
a team is as easy as 1-2-3. 

I. Select a team that is hi gh 
perfo rming and exemplifies the 
GROWS attributes. 
2. Submit this team for recognition 
to the T AHP Webpage at http :// 
grows. web. I ucent. com/recognition/ 
tahp. 
3. View submission on the 
T AH P webpage and ce lebrate 
being recognized as one of 
Lucent ' s Teams Achiev ing High 
Perfo rmance. 

For more informati on about the 
Teams Achi eving High Perfo rmance 
recogniti on process, ca ll Kathy 
Hell riegel at 1-908-55 9-5253 or visit 
the ONG VOC Webpage at http :// 
www2. mv.lucent.com/ongvoc/. 
Kathy is a Customer Sati sfaction 
Manager in Karen Gri ffi n's group 
and is a member of the Lucent 
TAHP Selection Commi ttee. 
Together, we can all help Lucent 
remain a High Perfo rming Team that 
wi ll continue to GROW in the 2 1" 
century. 
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Domino.doc/WEBQDC - Coming soon to a shop near you! 

New Document Management 
System being deployed factory 
wide - Lucent has known fo r some 
time that a corporate sta ndard 
document management system was 
crucia l to effic iently managi ng critical 
business information in today's fast 
paced env iro nment. A Corporate 
team envi sioned a central Web s ite 
where documents could be 
inexpensive ly mainta ined and 
accessed throughout a Factory or 
Business Group. After much research, 
they recommended a commerci a l 
e lectronic document management 
system ca ll ed Lotus Domino .doc. 

Judy Arno ld was approached to 
lead a Domino. doc pilot in the C ircui t 
Pack Manufacturing Shop. Once the 
word got o ut, severa l othe r groups 
expressed interest, so a large r team 
was assembl ed to inc lude Optical 
Products, Sonet, and Data Networking 
& Switching. Representatives from 
QE&A were also included to in sure 
compli ance w ith the MV Quality 
System . The group limited the pilot 
scope to include only contro ll ed 
process documents like Shop 
Instructi ons, Visual A ides , Test 
Instruct ions, and I MI 's. 

The pilot team members 
understood document contro l issues 
so they were able to quickly specify 
the system ' s configuration and 
identify mi ss ing functional ity. Injust 
six month s, the system was 
configured, customi zed, and piloted . 
Because of heavy usage, MV IT 
quickly redepl oyed a serve r dedicated 

to the Domino .doc appli cation. 
There are now a lmos t 1,000 

documents in the sys tem. To date , 
on ly process documents are be ing put 
on the W EBQ DC. Paper cop ies of 
product re lated documents arc still 
kept in fil e cabinets on the shop 
floors, but integrati on w ith Product 
Data too ls is being eva luated now. 

"Once we sta rted the conversion, 
a ll of the probl ems with a paper 
system showed up ... d ifferent 
issues, mi ss ing ID num bers, missing 
documents, outdated documents . .. " 
says Don Doo ley. " In add iti on to 
solving these prob lems, we took the 
opportunity to deve lop a standa rd 

The Lucent Famil y Carc 
Devel opment Fund is a j o int proj ect 
of Lucent, the C W A, and the I BEW 
to improve the suppl y and qua li ty of 
comm un ity ch il d care and c ider 
services avai li b le to Lucent 
employees na ti onwide. Many MV 
emp loyees have used the program 
over the years inc luding Sue Lanza 
and Kimberl y Ro ussea u. 

Sue, an MTS in FAST Project 
Management, sponsored First 
Impress ion s Learning Center in 
Hampstead, N H for a $ 14,600 grant 
w hich was used to purchasc new 
playground equipmen t, a fcnce, and 
computers. " The peopl e fro m the 

Domino. doc/WEBQDC team members 
shown in the Shop where the new system 
waspi/oted 

template l'or all process docllments." 
This makes people more comfortab le 
w hen they move from shop to shop 
because they recognize the fo rmat 
and can find the documents and 
inform ati on they need. 

It 's much easier to evolve 
documen ts now. Engineers use 
Domino.doc to create new issues, and 
shops use the WEBQDC to access 
th em . You can visit the WEBQDC 
at: http ://manandOI.mv.lucent.com/ 
webqdc. S ince the dep loyment 
began, several more MV groups have 
come forward to use/evaluate the 
systcm including Materia l 
Managemcnt, Quality, MV-IT. 
CTSO, PEC and SCO. 

One of the pilot Icaders says that 
"A lthough wc have a lot more work 
to do , thi s has been a grcat project. 
A ll thc pieces are there: a grcat 
system, management support, 
tcchnical expertise through Principlc 
Software, and teamwork among 
many MV groups. Hopefully, we ca n 
keep th e momentum up." 

So stay tuned for more on 
Domino.doc/WEBQDC! 

Fund were great to work with," says 
Sue. "They made it very easy." 

Kim , title, sponsored Sweet Hill 
Kinderga rten in Plaistow, NH for a 
mini-grant 01'$3,000. The money 
was uscd to replace o ld , worn-out 
earpeting throughout the bui Iding, 
replace a section of thc ou tside 
fcncing, paint two c lassrooms, and 
rcpa ir thc central vacuum system . 
"These greatly improved the 
appearance, hea lth , and safety of the 
facility," says Kimberly. " I would 
like to encourage others to take 
advantage of this great porgram, and 
it's ava i lab le to all Lucent employees." 

For more information on Lucent's 
Family Care Devclopmcnt Fund, go 
to : http ://ion.hr.lucenl.com/I uccntpg/ 
nceds/26/26b/scopc.html , or ca ll thcm 
at 1-888-700-2363. 
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MV chapter to host 
WILL Global 
Professional 
Development 
Conference 

The Women in Lucent -
Merrimack Va lley chapter is this 
year ' s proud host of the 4th 
Annual Women in Leadership at 
Lucent Technologies (WILL) 
Global Profess ional Development 
Conference. The confe rence will 
be held March 30 - Apri l 1, 2000 
at the Boston Marriott Copley 
P lace, and hopes to attract 1000 
Lucent employees worldwide. 

Planning Committee members include, seated (from left) Karen Leonard, KellyMcVey, Diane 
Heer, and Amy Lanning. Standing, Marie Weatherby, Larry Morse, Donna Morse, Darlene 
Coutu, Roberta Fournier, Mary Berube, Usha Shastry and Sally Casey. 

Kelly McVey and Diane Heer 
are thi s year 's Conference Co-Chairs. "After attending 
the 1998 conference in Washington, D.C. we thought 
about hosting the 2000 conference in Boston," says Kell y. 
"When we came back to MV and talked to the WIL-MV 
Executive Board, we realized we had a lot of local support, 
so we submitted a bid and it was approved." 

They assembled a planning team of committee co-chairs 
to work on speci fi c areas of the conference. "Fourteen 
women from MV serve on the planning team, and another 
17 are committee members," says Kelly. "Worki ng with 
them has been very rewarding." 

"We have also received a great deal of management 
support," says Diane. "Caren Crew, our Conference 
Ange l, has helped us address some tough issues, and JR 
Newland ' s team provided the opportunity fo r a signi fica nt 
number of people from the Manufac tu ring U ni t to attend ." 

The conference will provide tremendous opportuni ties 
for continuing education credit, networking, and learning 
more about Lucent ' s business and its future. Lucent 
Executives slotted to speak include: JR Newland, Kathy 
F itzgerald, Pam Jackson, Angie McGuire, Manny M ij ares, 
Pamela F . Craven, and Ethel Batten. Outside speakers 
include Olympic Gold Medalist Speed Skater Bonni e Blair, 
Nobel Peace Prize Winner Betty Willi ams, Paralympic 
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Medalist Cross Country Sk ier Nancy Stevens, CNN 
F inancial News Anchor Va leri e Co leman Morris, and 
Consul tant and Trainer Brian McNa ught. 

Each yea r the confe rence donates proceeds to charity. 
This years recipi ents are Rosie 's Pl ace. a sanctuary fo r 
poor and homeless women, and Doctors without Borders , 
the worl d ' s largest independent in ternational medical relief 
agency. Karen Leonard is coordinating th is effort and will 
accept any raffle items people wish to donate . 

Before the confe rence starts on March 30, busses will 
leave Boston and prov ide 250 attendees a guided tour of 
Merrimack Va lley Works. The conference Exhibit Hall 
w ill showcase Lucent Techno logi es business groups, a 
bookstore, the confe rence char ities. and many other 
interesting profess ional groups and businesses. 

Busses will depart MV fo r Boston each day of the 
confe rence. Pl ease remember that you must be reg istered 
to attend . Attendees from the JJ 12 manufactu ring 
organizati on have already been se lec ted by lottery. 
Employees in other organizati ons can learn more about 
the conference at http ://w il l.lucent.com. 

Loohng forward to seeing you in Boston! 
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